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Streamlining Sales: How Proalpha 
Mastered Value-Based 

Selling with QorusDocs Value 
Management Software

With QorusDocs Value Management software, Proalpha replaced manual 
Excel based business case creation that was error prone, difficult to maintain 
and time consuming. By adopting a structured and collaborative value 
management approach, they streamlined how business cases are created, 
analysed and presented to customers. 
 
Since implementing QorusDocs Value Management software, Proalpha has 
embedded business case development into their sales process, supported by 
a dedicated Value Team and a proven methodology. They can now create 
detailed analyses faster, collaborate across teams and deliver professional, 
customer ready reports that clearly demonstrate the value of their solutions. 
Other advantages include:

•	 A collaborative platform that enables teams across locations to build and 
refine business cases together

•	 Faster creation of professional reports that support customer decision 
making

•	 The ability to provide tailored business cases for every customer 
opportunity

•	 Significant time savings while strengthening value based sales 
conversations
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The Solution

In 2021 Proalpha started their journey with QorusDocs by using our ‘off the shelf’ 
version of QorusDocs Value Management software which meant they could get 
started straight away. They attended initial training to learn value-based selling 
theory and practical use of the software. Following this initial period, Proalpha 
established their own unique business case processes which included setting up 
their own “task force”, the Proalpha Value Team, which designed and implemented 
the business case process and were always available to assist on customer 
business cases. This knowledge is still passed on to new employees today. 

Proalpha took the time required to ensure that QorusDocs Value Management 
software was seamlessly integrated into their sales process, this additional 
effort and time is considered a key strength to them today and has been 
positively received by customers. Proalpha now have an established and proven 
methodology, however they are continuously building on their approach to ensure 
they are getting the most out of the software for both themselves and their 
customers. 

Along with the Value Team who centrally manage all business cases, the main 
user focus is now on the pre-sales team as well as new and existing customer 
sales. However, all teams that are associated with sales have access to the 
business case. 

Before QorusDocs Value Management software: The Challenge

Before using QorusDocs Value Management software, Proalpha used manual 
processes (mainly Excel) to create business cases. However, in their experience 
it led to calculations being error-prone, there was a lack of versioning, 
transparency and scalability, plus valuable sales time was being wasted on 
manual maintenance. 

In addition to issues with Excel, Proalpha found that creating professional, 
customer-ready reports was an issue. The manual effort and skills to create a 
visually appealing business case from Excel to PowerPoint was a challenge to an 
already time-consuming process, plus it added an increased risk of additional 
manual errors. As a result, it was difficult to convey the value of their solutions to 
their customers with an engaging and meaningful business case presentation.

Proalpha have always had a strong focus on value selling, however their 
current processes were not sustainable or meeting their current requirements. 
It was crucial to make the added value that Proalpha systems create for their 
customers transparent and to provide proof of this, so they looked for a new 
solution. 
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What is your favorite QorusDocs Value Management software feature?

“There are quite a few. But the ability to work together on the business case, 
regardless of whether the colleague is based in Munich or Hamburg, to access all 
the knowledge together is really impressive; and of course, the reporting system.”

What are the reasons you recommend QorusDocs?

“The Business Case Builder (QorusDocs Value Management software) generates 
turnover and revenue. That’s basically recommendation enough. But in short, we 
didn’t have to reinvent the wheel, we were able to build on perfect processes in 
value selling with a structured process for orientation as a guide. In the end, we 
benefit from enormous time savings when generating added value for the sales 
base. The investment made by using QorusDocs in the area of sales has already 
paid off in terms of success. In addition, since using QorusDocs, we have an 
extensive, established knowledge base around value selling.”

“The QorusDocs Business Case Builder (Value Management software) was a 
game changer for us because high-quality analyses are crucial for evaluating 
the profitability and feasibility of an ERP implementation project, for example. 
With QorusDocs Value Management software, we can now easily create these 
otherwise complex analyses in depth and present them to the customer on time. 
They are currently part of the customer’s decision-making process.”

“QorusDocs provided us with software and implementation expertise for the 
business cases, which was crucial to us. We integrated the business case as an 
elementary part of the sales cycle and now draw valuable market data from it to 
better understand the customer.”

Peter Weißmann  
Vice President Sales New Names  
Proalpha

Before embedding QorusDocs Value Management software into their sales 
processes, a lack of resources and time often led to delays and difficulties when 
updating the business case, which meant they were only able to use business 
cases for selective customers / opportunities. With QorusDocs Value Management 
software, every customer now receives their individual business case, which 
massively contributes to Proalpha’s overall sales conversation. With QorusDocs, 
they have found a comprehensive solution that has optimised the Proalpha 
processes and improved their entire sales approach.
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About QorusDocsSee QorusDocs in action!
QorusDocs is an automated Value and Proposal 
Management platform that unites value manage-
ment with proposal automation. Built for professional 
services, legal, technology services, and AEC organ-
izations, the platform supports intelligent business 
cases and personalized, data driven pitches, pres-
entations, proposals, and RFP responses. Trusted by 
200+  organizations, QorusDocs helps firms prove ROI, 
optimize billable hours, and win more business. The 
company operates globally, with offices in Bellevue, 
Washington, London, England, and Cape Town, South 
Africa.

Smart, speedy proposals. The 
fastest way to win business.

Contact Us to learn more about automated value 
based proposal software: 

www.qorusdocs.com

+1 425 708 8461

 | info@qorusdocs.com 

Request a demo

About Proalpha
For more than three decades, Proalpha has been the digital sparring partner for small and medium-
sized businesses at 65 locations around the globe. For more than 9,700 customers – from the 
manufacturing industry, wholesale, and other sectors – the powerful ERP core and add-on solutions 
from Proalpha and its partners form the digital backbone of their entire value chain, ensuring 
intelligent interconnection and efficient control of all business-critical systems and core processes.  
 
In increasingly competitive markets, the optimal integration of up and downstream processes is 
a crucial factor, and the software solutions of the Proalpha Group and its 290 partners support 
customers in precisely the areas that are of central relevance to their business. From data analysis 
and artificial intelligence to supplier relationship management, quality, energy, production, or human 
capital management, the about 2,200 people who work for Proalpha have a very clear mission and 
commitment: to develop a digital solution platform that gives SMBs the competitive edge they need 
to master the constant process of transformation and change. Visit: www.proalpha.com

Follow us


